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Appendix 2

Chart1
Number of contacts and % going on to referral Jul-18
Month | Contacts| Refs | % Mnth | % YTD | | Target| Var. |RAG]|
Apr-17 672 190 28 3% 28.3% 250% | 33% A
Ilewi- 17 223 229 27.8% 28.0% 250% | 30% A
Jun-17 842 295 35.0% 30.6% 25.0% | 56% A
Jul-17 i) 201 26 6% 29.6% 25.0% | 46% A
Aug 17 729 163 22.4% 28.7% 25.0% | 3.72% A
Sep-17 850 238 28.0% 28.2% 250% | 3.2% A
Oct-17 8532 247 29.7% 28.4% 250% | 34% A
MNaw-17 861 281 32.6% 29.0% 250% | 40% A
\.{\ - qér{" N-(,\ L”\ ~F «'\33 N nod\‘} _;39 C-{“J -2 Dec-17 830 176 326% M. 7% 250% | 6 7% A
LS A+ AL L S R SN e KO G Jan-18 954 207 21 7% 30.4% 250% | 54% A
Feb-18 838 182 21.7% 29.5% 250% | 45% A
hlar-18 1012 227 22 4% 28.8% 250% | 38% A
Apr-18 73 193 26 7% 26.2% 250% | 12% A
— hlan- 18 939 204 224% 29. 7% 250% | 4 7% A
Jun-18] 902 | 309 | 365% | 300% | | 250% | 70% .
Jul-18 940 260 26.3% 20.4% 250% | 54%
Aug 18 25.0%
7 Sep-18 25 0%
Oct-18 25.0%
MNon-18 25.0%
Dec-18 25.0%
Jan-19 25 0%
Feb-19 25.0%
hlar-19 25.0%
CSC Commentary mo: [3868 [1096 ] - | 304% | [30.0%] 04% |HEH
Perform ance has rem ained positive with a small decrease in the number of contacts converted to
areferral. Whilst it is not unexpected for same increases and decreases ta occur month by Definition
month this will need to be kept under serutiny to ensure progress to date is sustained. Thetable shows the number of referrals and contacts happening in each given month, The
¥T0% column shows the year to date number of contacts going on to referrals. The measureis
tobetaken onaYTD % startying fromthe current financial year,

G=<25%

A=E26%-29%
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Chart 2
Number of Referrals per 10,000 - Rolling 12 Months Jul-18
Month | Refs |12 Mths |Ref Rate| |MthT Rate| | Target | Variance |RAG|
Apr17] 190 | 270z | seea 320 532 £.4% A
May-17] 229 | o255 | 5564 220 530 4.6% A
Jun-17] 295 | 2e21 | 5493 220 532 3.3% A
S Ju-17] 201 | 2583 | 5351 220 532 0.6% A
/ Aug 17| 183 | 2406 | 5237 220 532 | 1t 6
Sep 17| 238 | 2do0 | 5237 320 532 | 16% L6
Oct17] 247 | 7550 | 5344 320 530 0.5% A
Now-17] 281 | 2601 | 545.1 220 532 2.5% A
Dec-17] 176 | 2644 | 5541 220 530 | 40% .
Jan-18] 207 | 2830 | =512 220 530 2.6%

Feb-1gl 182 | o830 | =512 320 532 3.6% A
Mar18] 207 | 2636 | 5504 220 530 | 35% Rl
Apr-1g| 193 [ 2639 | 5531 220 GO0 | -78% |G
May-18] 204 | 2714 | =688 220 600 | -52% LG
Jun-18] a2g | 748 | 5759 220 G600 | -40% PG
Ju-18]| 260 | 2807 | 588.3 220 600 | -20% |G

J— Aug 18 320 600

Sep-18 320 £00

Oct18 220 £00

Nov-18 220 600

Dec-18 220 £00

Jan-19 320 B00

Feb-19 320 600

Ilar-19 320 £00

CSC Commentary Definition

Referrals have again increased this month with som e wark with MASH being undertaken to review
throughput. This target does have some volatility which it is why it has been revised in line with our
Statistical Meighbour and England average, however overall performance remains positive.

Mumber of referrals (roling 12 months) divided by the population of 0-17 year

olds in Peterborough multiplied by 10,000

Population for denomingtor: A7715
G=<600 A=600-650 RG5> ]
Year PCC Result SN Result |[ER Resultf ENG Result
2014-15 587 765 410 248
2015-16 987 B62 426 532
2016-17 563 681 274 248

Appendix 2
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Chart 3
Referrals progressing to Single Assessment Jul-18
Month |Assess| Refs %6 asses! % YTD Target | Var | RAG |
Apr-17 ] 170 190 89.5% | 89.5% T5 1% [ 14% 0 A
MWay-17] 210 229 91.7% | 90.7% TH51% 1M A
Jun-17 | 275 2595 93.2% | 91.7% 75 1% | 18% [ A
Jul-17 193 201 96.00% | 92 7% 75 1% | 21% 0 A
Aug 17| 143 163 87T 7% | 91.9% T51% [ 13% 0 A
Sep- 17| 192 238 80.7% | 89.9% 751% | 6% A
Oct-17 | 208 247 84.2% | 89.0% 75.1% | 9% A
MNow 17| 245 281 87.2% | 88 7% TH1% 1 12% 0 A
Dec-17] 163 175 87 2% | 97 6% To1% [ 12% 0 A
Jan-18 | 184 207 88.9% | 96 7% T51% [ 14% 0 A
Feb- 18] 143 182 TEE% | 952% 75.1% | 3% A
MWar-18 | 186 227 81.9% | 94 0% 751% | 1% A
Apr-18 | 168 193 87.0% | 87 0% 95.0% | -8%
MWay-18] 280 a04 85.5% | 86.1% 95.0% | -9%
Jun-18 | 275 329 83.6% | 85.1% 95.0% [-11%
Jul-18 | 210 260 80.8% | 84.1% 95.0% | -14%
Aug 18 950%
Sep-18 95 0%
oct 18 95.0%
Mow- 18 95.0%
Dec-18 95.0%
Jan- 19 950%
— Feb-19 95 0%
har- 19 95.0%
€5C Commentary ym: o913 1086 - [ 841% | [75.1%] 9.0 NS
Followingthe review of 18/19 perfarm ance, Peterboraugh is now in line with our Statistical
neighbour and England average, which has meant that the target hasincreased and we have moved
to red which continues. Thereis work to be undertaken within MASH and with the Assessment
teams asto review the referrals from MASH and if they can be signposted to other services whare
appropiate to improves the conversion ratein the Assessment team s,
| G=95> A=2094  INNNR=E0NNNN
Year PCC Result | SN Result ENG Result
201415 109% 80% 7%
201516 58% 27% 92%
201617 87% 99% 1%
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Appendix 2

Chart 4
Early Help Assessments per 10,000 - Rolling 12 Months Jul-18
Month | EHAs| 12 Mths | Rate Target Var. RAG
Apr1T] 121 1887 2955 1479 167 4%
bay-17] 219 1955 409 7 147 9 177 0%
— Jun-17| 206 1963 4114 147 9 178 2%
JUb17 | 145 1937 406.0 147.9 174.5%
— Aug 17| T8 1961 411.0 147.9 177.9%
Sep-17] 90 1897 3976 1479 168 8%
Oct17] 179 1954 409.5 1479 176 9%
Mow- 17 | 184 1929 4043 1479 173 3%
Dec-17] 150 1941 406 .8 1479 175 0%
Jan-18 | 180 1938 406.2 1479 174 6%
Feb-18| 92 1870 291.9 1479 165.0%
hWar-18 | 157 1801 274 147.9 155.2%
Apr-18 | 124 1604 2751 250 51.2%
bay-18] 167 1752 BT 2 250 46 9%
Jun-18 | 170 1716 2596 250 43 9%
Jub18 | 116 1687 2536 250 41.4%
Aug18 250
Sep-18 250
Oct-18 250
MNow- 18 250
Dec-18 250
Jan-19 250
Feb-19 250
har-19 250
CSC Comm entary Definition
The number of Early Help Assessments initiated in June 2018 is consistent with May 2018 The rateisthe number of new EHAs recorded in the previous 12months divided by
which is as expected. Thereis continued manitaring of the EHAs as they come through the the population of &-17year olds in Peterborough multiplied by 10,000 The number
Early Help gateway to ensure they are appropriste and require a multi-agency respanse. of EHAs s taken from the local EHA tracker database and isnot externally valid.
P opulation for denominator: ATT15
[_c=250- a-tar2ec  [NRCSIMGNNN
Year PCC Result ER Result ENG Result
2012113 - - -
201314 - - -
2014415 2345 1319 -
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Chart 5
Single Assessment Timescales {within 45 working days) Jul-18
Month | SA 45 |SA =45 SA 1 day| SA All | % Mnth|% YTD |Target | RAG
Apr-17] M8 49 5 167 T0.7% | TO7% | 950% A
Mie-17] 197 57 23 254 Ti6% | 748% | 95.0%
Jun-17 | 180 75 5 255 TOB% | 722% | 95.0%
\ — Jubdy | 269 a7 14 3B 851% | TT0% | 950% A
Aug 17| 246 B4 1 210 794% | TF6% | 950%
Sep 17| 193 o1 ] 244 79.1% | 778% | 950%
Ock17| 198 3 15 229 865% | 789% | 950%. A
Mow17] 158 20 g 188 840% | 794% | 950%
Dec-17] 157 28 16 185 T62% | 791% | 950%
Jan-18| 248 71 13 219 T3.7% | 784% | 95.0%
Feb 18| 151 50 3 211 TO1% | 77.8% [ 95.0%
har- 18| 181 56 g 237 T30% | TFA% | 950%
Apr-18 | 185 B0 4 245 T55% | 755% | 90.0%
May-18] 279 53 1 232 840% | 804% | 900%. A
Jun-18| 225 39 g 264 852% | 819% | 900%[ A
I I I i I I i I I I I I I I i I Jub18 | 256 86 7 42 749% | 799% | 900% A
Aug18 90.0%
Sep-18 90.0%
oct18 90.0%
u Mow 18 90.0%
Dec-18 90.0%
Jan-19 90.0%
Feb19 90.0%
Wiar- 19 90.0%
€5C Commentary (vTD: [ o456 [ 238 [ 31 [ 1183 | - | 799% | 950% A
Completion of Child & Family Assessments has shown some improvern ent in performance, with
Definition

the number of assessments being completed under the 45 day target rem aining around 80% as
the¥TD figure. This target remains a challenge with staff pressures and recent increases in
referralsto the Assessment team s from MASH; however each m anager continues to work with
staff using a 20 day management review of the assessment to improve tim eliness.

Thenumberof single assessments YTD compl eted within 43 working days fromthe start of the
referral start, a5 3 percentage of the nurnber of single assessments completed YTD.

I G=90> A=79-80 _ Reets |
Year PCC R SN Result ER Result ENG Result
201415 90% 83% 81%
2015-16 91% 35% 33%
2016-17 82% 3% 33%
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Appendix 2

Chart 6
Re-referrals within 12 months Jul-18
Month | Re-Refs Refs % Mnth |% YTD| | Target Var RAG
Apr-17 40 190 211% 1211% 22 0% 43
hWay-17] 44 229 19.2% | 20.0% 22 0% -20
Jun-17 42 295 14.2% | 17.6% 22.0% -4.4
—_— Juk 17 31 201 154% | 17.2% 22.0% -4.8
Aug17 26 163 16.0% | 17.0% 22.0% -5.0
Sep-17 44 233 185% | 17.2% 22 0% -4.8
Qct17 61 247 24 7% | 184% 22.0% -36
Yy Mow 17 51 281 18.1% | 18.4% 22 0% -3 6
Diec-17 27 176 18.1% | 19.8% 22 0% -272
Jan-18 51 207 246% |20.3% 22.0% 1.7
Feb 18 42 182 231% | 206% 22.0% -1.4
War- 18 49 227 218% |20 7% 22.0% -1.3
Apr-18 44 193 228% | 228% 23 0% -0.2 >
hWay-18] 49 304 16.1% | 18 7% 23.0% -4.3 €]
Jun-18 56 329 17.0% | 18.0% 23 0% -50 )
Jul 18 A1 260 158% | 17.5% 23 0% -55 >
Aug-13 23.0%
Sep-18 23 0%
Oct 18 23 0%
MNow-18 23 0%
Diec-18 23 0%
Jan-19 23 0%
Feb-19 23.0%
hlar- 19 23 0%
CSC Commentary vmo: [ 190 [ 1086 | - [175%| [220%]| -45 G
This has remained at green as with the previous months with a review of the performance
target in line with our Statistical Meighbour reflecting that we are closing the right cases and Definition
that they are nat heing referred back to Childrens Services The percentage of referrals where a previous referral has occurred within the last
12 months. If a child has more than one re-referral in the year, each one will be
counted.
| G=<28% re24.20% IR0
Year PCC Result SN Result ENG Result
2014-15 18% 26% 24%
2015-16 29% 1% 22%
2016-17 27% 22% 21%
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Chart 7

Number of Children with a Child Protection Plan per 10,000

Thismonth has seen an increase, however there will always be som e volatility in the number of
children beingmade subject to a CP Plan, with some large siblings groups affecting num bers, We
aim to reduce CF numberstao CIN where safe and appropriate continues and are likely to see further
reductions in the following months under Family Safeguarding, however this months increase
remainins within the area of gnod performance against Other Local Authorities,

Mumber of children with a current child protection plan divided by
the population of 0-17 year olds in Peterborough multiplied by

10,000, The number of children is taken as a snapshot count at

Y PSS Ry Jgaysy upreapagery
Population for denominator 47715

Jul-18
Month | CP Pop. Rate| |Target | Variance RAG|
Apr-17 | 236 47715 1495 524 -5.6% G
MWay-17] 253 47715 [ 530 524 1.2% A
Jun-17 | 259 47715 [543 524 3.6% A
JUl17 | 965 47715 [ 555 524 5.0%
Aug 17 | 286 47715 1599 524 14.4% .
Sep-17 | 262 47715 1549 524 4.8%
Oct17 | 251 47715 | 526 524 0.4% A
Mow17 | 229 47715 1480 524 -5.4% G
Dec-17| 223 47715 [ 46.7 524 | -10.8% G
Jan-18 | 227 47715 476 52.4 -9.2% G
Feb-18| 243 47715 [ 50.9 524 -2.8% G
\ MWar-18 | 230 47715 [ 48.2 524 -5.0% G

Apr-18 | 299 47715 [ 480 50.0 -4.0% G
Way-18 | 294 47715 [ 469 50.0 -5.1% G
Jun-18 | 239 47715 | 501 50.0 0.2% G
Jul-18 | 222 47715 [ 46.5 50.0 -5.9% G
Aug-18 47715 50.0
Sep-18 47715 50.0
Oct18 47715 50.0
MNow-18 47715 50.0
Dec-18 47715 50.0
Jan-19 47715 50.0

— Feb-19 47715 50.0
hiar-19 47715 50.0

CSC Comm entary Definition

G <50 26152 RGN
Year PCC Result |SMN Resultl EMNG Result
201415 50 56 43
201516 54 57 43
2016-17 51 55 43

Appendix 2
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Chart 8
Child Protection Plans lasting 2 years or more Jul-18
Month | 2 ¥+ All End % Mnth (% YTD| |Target|Yar | RAG
Apr-17] 1 a0 50% | 50% 25% |.15
May-17] 0 16 00% | 28% 25% |-160 6
Junc17| 0 33 0.0% | 13% 25% |.250 @
Juk17] 0 27 00% | 1.0% 25% |.250 &
Aug17| 0 % 0.0% | 08% 25% |-250 &
Sep17| 2 45 43% | 17% 25% .09l &
oct17| 0 41 0.0% | 14% 25% |-110 &
BNow17] 0 50 0.0% | 1.1% 25% |.14] &
Dec-17| 0 15 0.0% | 11% 25% |.150 &
Jane1g] 1 a0 33% | 13% 25% |.120 6
Feb13] 1 17 59% | 15% | | 25% |-0c el
Mar-18| 0 20 0.0% | 14% 25% |-100 &
Apr1g| 0 18 00% | 13% 25% |.120 6
May-158] 0 a7 0.0% | 1.2% 25% |-12] &
Jurnc1g] 0 17 00% | 17% 25% |12 6
Juk1s| 0 27 00% | 11% 25% |.1406
Al 18 25%
Sep 18 25%
Oct 18 259%
RN N I I R R ST o
R = ¥ e R o ¥ e - :
s ¥ P oMo IS R P (S . S 19 5o
—_— Feb-19 25%
Mar- 19 25%
CSC Comme rtary ym: o[ oo - Jo0%]| [ 25% |25 G

This target again rem ains consistent and on target over the year, with any child on a CP Plan over
12 months being farmally reviewed by the group manager for a Public Law Outline (Pre-Care

Proceedings process). This remains a positive position for several months, which continues.

D efinition

Deotootiomn Dlom comtimyocly for turo woors o lom ogor

The percent age of children ceasing to be the subject of a Child Protection
Plan during the vear ending 31 March, who had been the subject of a Child

=< A=25-4% _Re%
Year PCC Result [SN Result | || ENG Resuit
201415 2% 4% 4%
201516 2% 5% 4%
2016-17 0% 4% 3%
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€eT

Chart 9
Child protection statutory visits in time Jul-13

Month | Num. | Denom. | % of CP Target | Variance | RAG |
Apr-17 | 220 322 99.1% 98.0% 11 G
May-17 | 232 237 95.7% 98.0% 23 A
Jun-17 | 298 234 97 4% 98.0% -0.6 A
Juk1? | 215 233 92.3% 98.0% 57 A
Aug1T | 240 256 93.8% 98.0% 4.3 A
Sep-17 | 244 57 % 9% 98.0% -31 A
Oct17 | 231 251 92.0% 98.0% 5.0 A
Now17 | 198 | 229 86.5% 98.0% | 071 [E
Dec-17 | 207 218 95.0% 98.0% | -97.1 A
Jan-18 | 215 215 100.0% 98.0% -97.0 G
Feb-18 | 200 204 95.0% 98.0% | -970 G
MWar-18 | 215 218 93.6% 98.0% -a70 G
Apr-18 | 201 210 95 7% 98.0% 23 A
May-15 | 194 196 99.0% 98.0% 1.0 G
Jun-18 | 208 217 94.9% 98.0% -31 A
Juk1g | 198 212 93 4% 98.0% 46 A
Aug 18 98.0%
Sep-18 98.0%
Oct-18 98.0%
Now-18 98.0%
Dec-18 98.0%
Jan-19 98.0%

—_— Feb-19 98.0%
Ivar-19 98.0%

CSC Commentary Definition

The numhber of CP visits has had an improvingtraectory, but with performance last couple of
month dippingto amber. The monitoring of visiting is working so as to see children and progress
the Child Protection Plan and reduce risks, Work with m anagers to bringthis back to gresn will
beundertaken.

COf all children subject to achild protection plan for morethan 4 weeks, the

number and percentage of visitsthat were done within the 4 week

deadline,

Thiric cranchat daratalicm ar tho o waant b cad

G=0g8>

A=90-97

Appendix 2
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Chart 10
Number of Children in Care per 10,000 Jul-18
Month [CiC4{ Pop. |Rate of| | Target| Variance |RAG]
Number of Childrenin Care and rate per 10,000 against Apr-17 | 363 47715 76.1 74.0 2.8% A
target May-17 | 362 47715 75.9 74.0 2.5% A
Jun-17 | 372 47715 78.0 74.0 5.4%
9 5 Ju-17 [381| 47715 | 79.8 740 | 7.9%
390 - Aug-17 | 373 47715 78.2 74.0 5.6%
Sep-17 | 373 47715 78.2 74.0 5.6%
o B . Oct-17 | 359 | 47715 75.2 740 | 17% | A
E 230 q Nov-17 | 355 47715 74.4 74.0 0.5% A
= / 78 S Dec-17 | 358 47715 75.0 74.0 1.4% A
E 375 =1 Jan-18 | 356 47715 74.6 74.0 0.8% A
= 3 Feb-18 | 362 47715 75.9 74.0 2.5% A
5 370 °g Mar-18 | 353 | 47715 | 74.0 740 | 00% | A
HE 365 - 2 Apr-18 | 377 47715 79.0 74.0 6.8%
2 o May-18 | 380 47715 79.6 74.0 7.6%
£ 360 . Jun-18 [ 381] 47715 | 79.8 740 | 7.9%
= ass Jul-18 | 391 47715 81.9 74.0 10.7%
| | . Aug-18 74.0
350 | Sep-18 74.0
Oct-18 74.0
e e g e m e e e e e e w e Nov-18 74.0
Tz 298 zat e zxLzs TS0z w3 Jan-19 74.0
mmm CiC -No of childrenin Care - monthly s Rate of childrenin care per 10,000 Target Feb-19 74.0
Mar-19 74.0
CSC Commentary Definition
The number of children in care increased by 10 children this month, showing a continued upward Number of children in care divided by the population of 0-17 year olds
trajectory. The data has been analysed over the last few months to understand the increase with in Peterborough multiplied by 10,000
the new model of intervention. The assessment of the data indicates where required children have | |The number of children in care is taken as a snapshot count at the end
been accommodated where by other forms of intervention to reduce risk, such as child protection, | [~faarh manth -
have not been successful in affecting change. Population for denominator: 47715

[ G<=350  A>351365 _ R>365 |
Year PCC Result SN Resultf ENG Result
2014-15 73 79 60
2015-16 75 80 60
2016-17 73 82 62
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Chart 11
Placement Stability: 3 or more placements during previous 112 months for CiC Jul-1%
Month | Num. | Denom. Y of CLA Target | WVariance | RAG |
Apr-17 27 3683 T74% 5.5% -1 G
Wlay- 17 21 362 558% 5.5% 2.7 G
Jun-17 23 377 62% 5.5% -2.3 G
Jul-17 24 381 6.3% 5.5% -2.2 G
Aug 17 22 373 59% 5.5% -2.6 G
Sep-17 23 373 6.2% 8.5% -2.3 G
Oct17 20 359 56% 8.5% -2.9 G
e 17 23 355 65% 8.5% -2.0 G
Dec-17 18 358 50% 8.5% -3.5 G
Jan-18 17 356 4.8% 8.5% -3 7 G
Feb- 18 21 362 58% 8.5% 27 €]
har- 18 19 353 54% 8.5% -3 G
Apr-18 21 3T 56% 5.5% 0.1 A
Mla- 18 22 380 58% 5.5% 0.3 A
Jun-18 20 381 52% 5.5% -0.3 €
Jul-18 28 391 72% 5.5% 1.7 A
Aug18 5.5%
Sep- 18 5.5%
ok 18 5.5%
et 18 5.5%
Dec-18 5.5%
Jan-19 5.5%
— Feb- 19 5.5%
hdar- 19 5.5%
CSC Commentary Definition
This target has generally demonstrated good perform ance but there has heen adip in the last The percentage of children in care at any given time with three or more
manth, which we will need to ensure does not cantinue placements during the last 12 months.
Populationfor denominatar: 46600
G<55 2569 INNEONIN
Year PCC Result SMHResult| ENG Result
2013-14 9% 1% 11%
201415 6% 10% 10%
201516 9% 10% 10%
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Chart 12
Children in Care Reviews held within timescales Jul-18
Month | Num. | Denom. | % CiC Target | Variance |RAG|
Apr-17 349 52 99.1% 100.0% -0.9 A
Mlay-17 | 343 246 99 1% 100.0% -09 A
Jun-17 351 254 99 2% 100.0% -08 A
Jul 17 264 267 99 2% 100.0% -038 A
Aug- 17 | 368 3 99 2% 100.0% -0.8 A
Sep-17 | 368 an 99 2% 100.0% -0.8 A
Oct-17 245 249 95.9% 100.0% -1.1 A
Mo 17 351 a5y 98.3% 100.0% -1.7 A
Dec-17 | 352 258 93.3% 100.0% -1.7 A
Jan-18 349 356 95 0% 100.0% -20 A
Feb-18 353 356 99.2% 100.0% -08 A
hlar- 18 250 254 95 9% 100.0% -11 A
Apr-18 356 361 95.6% 97.0% 16
Way-18 | 365 270 95 6% 97 0% 16
Jun-18 373 375 99 5% 97.0% 25
Jul-18 370 370 100.0% 97.0% 3.0
Al 18 97 0%
Sep-18 97.0%
Oct-18 97.0%
Mo 18 a7 0%
Dec-18 97 0%
Jan-19 97 0%
|| — Feb-19 97.0%

Mlar- 19 97.0%

C5C Commentary Definition

Thistarget is calculated on aralling year. The change in the averall target has occurred to The percentage of Looked after children for atleast onemonth, whose casewas reviewed

demonstrate a maore redlistic approach as inevitably reviews are cancelled due to children being \T'\;;h;r;:;;?;:;izgrds:;iho arE LA for &t1 285t OnE moKth atthe end of the reporting

unwell, having other appointments and the needs of carers changing over the year.However, within rorth THe MUMerator is the nurmber of chil dremwio have nothad areiewinthe | astl?

thisthereis an improvement on last month by 1.0% rnarths recorded as outside of imescale.

A= 9506
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Chart 13

ar— L] x

Children in care statutory visits in time

This target rem ains in Amhber for the 5Sth monthin arow. Theimpact of analysingthe data has
maintained im provement albeit within the scope of Amber. This takes account of some youngpeople
not wantingto see their SW dueto other commitments or forgetting to see their SW. It also relates
to SWsnot always recording stat visits within timescales,

Of all Children in Carethat have been looked after for more than & week s, the number
ahd percentage of visits that were completed withinthe 6 week deadline {or within
three months for those Childrenin Carethat have been | ook ed after for morethan 12
rmorths and whose placenent is deemed to be permanent). This is shapshot data
taken at the manth end.

Jul-18
Month | Num.| Denom. | % of Target Variance|RAG|
Apr-17 | 320 49 91. 7% 98.0% -63 A
hay-17 | 334 5 96 8% 98.0% -1.2 A
Jun-17 | 3% M7 | 96.3% 98.0%| -17 A
Jub 17 | 332 349 95 1% 93.0% -29 A
— — Aug 17 | 357 365 97 8% 93.0% -0.2 A
Sep 17T [ 347 362 95 9% 98.0% -2.1 A
Oct 17 | 345 359 96.1% 98.0% -1.9 A
Now17 | 282 | 244 | 820% | | 98.0%] -16.0 .
Dec-17 | 309 5 59 6% 98.0% -84
Jan-18 | 303 25 87.8% 98.0% | -102
Feb-18 | 331 M5 | 959% 98 0% -21 A
har-18 | 326 351 92.9% 98.0% | -51 A
Apr-18 | 343 351 97 7% 93.0% -0.3 A
May-18 | 341 359 95 0% 93.0% -30 A
Jun-18 | 354 371 95 4% 98.0% -26 A
Juk18 | 348 362 96 1% 98.0% -1.9 A
Aug 18 98.0%
I Sep-18 98.0%
Oct-18 98.0%
Now- 18 98.0%
Dec-18 93.0%
Jan-19 93.0%
] — Feb19 93.0%
har-19 93.0%
CSC Commentary Definition

Appendix 2
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Chart 14
Health of Children in Care - Ahnual Health Assessments Jul-18
Month Num Denom | % YTD Target Variance|RAG|
Apr-17 225 260 86.5% 95.0% -8.5 A
May-17 234 263 89.0% 95.0% -6.0 A
Jun-17 242 266 91.0% 95.0% -4.0 A
Jub 17 236 261 90.4% 95.0% -46 A
Aug17 228 261 87.4% 95.0% -1.6 A
Sep17i 239 285 90.2% 95.0% -48 A
Ot 17 237 260 89.2% 95 0% -58 A
AN Mo 17 237 258 59.9% 95.0% -5.1 A
N Dec-17 228 255 29.4% 95 0% 56 A
Jan-18 224 229 97.8% 95 0% 28 =
| | 1. Feb-18 22 252 87.7% 95.0% -7.2 A
Mar-18 237 254 93.3% 95 0% 1.7 A
E R E e BB EEEEEEB Apr-18 229 251 91.2% 93 0% -1.8 A
________________ May-18 | 329 254 90 2% 930% | -28 G
Jun-18 237 265 29.4% 93.0% -36
———————————————— Juk 18 232 265 871.5% 93.0% -55
Auc18 93.0%
________________ Sep-18 43.0%
A e e B L A B S B e B LA N S B B B R ri)ct—']lg gg.g;{o
,;\ A A .{’\ ,{’\ .{b a) ) o) ,3: o] ,\9 CAE 1Y
& F s & F o & SR Dec-18 93.0%
oo A A A Jan-19 9B3.0%
—_— Feb-13 93 .0%
har-19 93.0%
C5C Commentary Definition

This target has dipped this month. In reviewing the system in place, it requires a change in approach

to strengthen it further to prevent afluctuating approach as demaonstrated this maonth

Of the children who had been in care for at least 12 months the proportion

who had an annual health assessment duringthe previous 12 months,

G >=03 A90-92 _ Re<®0 |
Year PCC Result SN Result| ENG Result
2014-15 358% 358% 37%
2015-168 95% 339% 31%
2016-17 95% 83% 33%
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Chart 15
Children in care (12 months+) with dental checks within previous 12 months Jul-18
o M -
Month | Num. | Denom. | % YTD | | Target | Variance | RAG
Apr-17 251 327 75.8% 95 0% -18.2
MWlay-17 | 238 325 13.2% 95.0% -218
Jun-17 224 331 67 7% 95 0% -27T3
Jul-17 217 341 63 6% 95 0% -314
Aug 17 198 345 57 4% 895 0% -376
Sep-17 | 208 342 60.8% 95.0% -34.2
et 17 211 332 63.6% 95.0% -314
MMow- 17 266 329 80 9% 895 0% -14.1
Dec-17 | 261 321 81.3% 95 0% -13.7
Jan-18 260 327 79.5% 95 0% -155
Feb-18 264 326 31.0% 95 0% -14.0
Ivlar- 18 260 326 79.8% 95.0% -15.2
Apr-18 230 250 92.0% 95.0% -3.0 A
Pla-18 | 221 254 87 0% 95 0% -850
Jun-18 233 265 87.9% 895.0% -1
Jul-18 234 265 88.3% 895.0% 5.7
Aucg18 95.0%
Sep-18 95 0%
oct-18 895 0%
M- 18 95 0%
Dec-18 95.0%
Jan-19 95.0%
Feb 19 895 0%
L ~f | Mar-19 95.0%

CSC Com mentary Definition

This indicator has heen reviewed with perfarmance colleagues. the 903 returns for DFE at the end of | |Cf thechildren who have been |ocked afterfor 12 months or more and had a

March indicated a 96% return, this was far the year ending 17-18. the data far Juneindicates dental check within the previous 12 month s,

therefore thisiaarecording issue rather than young people naot having their dental checks,

[ Ge=6%  a-o0% IRCS0aN
Year PCC Result |SMN Resultl ENG Result
201415 0% T7% 56%
2015-16 0% 21% 38%
2016-17 95% 32% 4%

Chart 16
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Month | Num. | Denom. | % YTD Target
Apr-17 | 209 210 99.5% 95.0%
May-17 | 212 218 97 2% 958.0%
Jun-17 | 214 214 100.0% 95.0%
Juk-17d | 225 225 100.0% 95.0%
Aug-17 | 208 208 100, 0% 95 0%
Sep-17 | 208 208 100.0% 98.0%
Oct-17 | 200 200 100.0% 95.0%
Mow-17 | 203 204 99.5% 93.0%
Dec-17 | 232 232 100.0% 95 0%
Jan-18 | 232 232 100.0% 95.0%
Feb-18 | 238 243 97.9% 98.0%
Mar-18 | 242 242 100.0% 95.0%
Apr-18 | 244 244 100.0% 95.0%
Ma-18 | 256 256 100, 0% 98 0%
Jun-18 | 281 261 100.0% 95.0%
Juk-18 | 263 263 100.0% 95.0%

Aug-18 98.0%
Sep-18 98.0%
L Qct-18 98.0%
T T T T T T T T NO,\.I,_»]S 9800/0
Dec-18 98.0%
Jan-19 98.0%
- — Feb-19 98.0%
Mar-19 98.0%
€SC Com mentary Definition
The continued 100% completion of PEPs reflects the ongoing parnership between PS5 and social The denominatoristhe number of children in care who are of school aze.
warkers, Thenumeratoris of those children, the numberthat have aPEP addedtothe
system. This has been addressed with managers.
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Chart 17
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Percentage of children adopted

Jul-18

Month | Adop.

CiC Endd % of CiC

% ¥TD

Target Var |RAG

Apr-17

Polary- 17

Jun-17 2

51 3.9%

3.9%

140% | -101

Juk-17

Aug 17

Sep1v| &

36 13.9%

8.0%

140%| 60 [HER

Oct-17

Mov-17

Dec-17] 10

47 21.3%

12.7%

140% | -13 A

Jan-18

Feb-13

MWlar-13 5

31 16.1%

13.2%

4.0% | 0.7 A

Apr-18

Puleny- 18

Jun-18 7

332 21.2%

21.2%

20.0% G

Jul-13

Aug-18

Sep- 18

20.0%

Oct-18

Mor-18

Dec-18

20.0%

Jan-19

Feb-19

War-19

20.0%

CSC Commentary

There have heen 7 adoptions from 1 April - 30 June 2018, Thisis 5 children more than in the same
period last year, This equates to 21,2% of children leaving care through being adopted which is
significantly higher than the target of 14% gving it a green RAG rating,

lvto: [ 7 [ 33 ] -

[ 21.2% |

[200%6] 1.2 B

Definition

ceased to hein care

The number of children adopted as a percent age of the number of children who

[ G>=13 AB-12 ~ Rer ]
Year PCC Result SN Result ENG Result
2014-15 19.0% 24 0% 17.0%
2015-16 17.0% 21.0% 15.0%
2016-17 13.0% 225% 14 0%
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